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Materials Management Operations Guideline/
Logistics Evaluation (MMOG/LE)
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The recommended for
(industry accepted benchmark).

XYV EHR AR HEE K AT WL AR
Self-assessment (six chapters and )
to between internal processes and

industry benchmarks.

BHPili (6%, 206-4r#E) RimiR4EN A ERIRAE 517\ E LR B 2 57

Weighted score sheet helps to efforts
R~ B T3 B AU U 4



#EZERKMMOG/LE ?

« CLZAKH M OEMS o FAETEAE
- Ford - Fiat
- Chrysler - BMW
- GM - VW
- lveco - Daimler
- PSA - Honda North
- Renault America
- Volvo Car
- Volvo Truck



MMOG/LE Background and History
B2 ik

Natfional logo



AIAG  EHNRFETWIrZIAN

+ The Automotive Industry Action Group
(AIAG) provides a unique forum for auto
manufacturers, suppliers, and vendors to
Inferface and develop solutions that
reduce the cost and complexity of doing
business with multiple frading partners.

AIAG

Automotive Industry Action Group



Odelte

+ Odette International is an organization,
that sets standards for e-business
communications, engineering data
exchange, and logistics management.
Odette links the 4000 plus businesses in the
European motor industry and their global
trading partners.

‘ODETTE



History of the Global MMOG/LE

2FKMMOGY/LE i 52

- MMOG/LE is a collaborative effort
pbetween AIAG and Odette to develop
a single Materials Planning and Logistics
(MP&L) evaluation that can be used
globally.

- MMOG/LE was derived from the Odette
Logistics Evaluation (OLE) and AIAG's
Materials Management Operations
Guideline (MMOG), which were both
originally published in 1999.




Benefits #F 4kt

- A global, standard supplier evaluationtrfEAe 1 ft
N PEA AT

- Improve delivery performancei & & 1 21555

» Reduce inventory, premium freight, rework,
obsolesce, line stoppages, lead times K EAT,

Koush, BRI, IR, Er-iss, R
- Improve customer satisfactioni3E % ;i = &
- Reduce supply chain risk B AL R B8 X%
- Drive continuous improvement Bzl 548 it
- Increase overall competitiveness & 52k 3% 4 /)




A Tool for Continuous Improvement

FrEE U T A

- Compare internal processes against best
practiceX W AR AT Mk B A S B bL R

- ldentify areas for improvement - 5l 75 55 gk
7 T

- Create and prioritize action plans %37 3%

RS A 1R T




Global MMOG/LE

+ Developed by members of the automotive
community, but is used outside the automotive

industry. IR EATIh&H K, HER] DAE T HAhAT

b
- Usage outside the automotive industry HAh 47\
(@i

- Hospitals [

- Construction &5 T 1%
- Aerospace ik

- Chemical T

- Electronics H1

- Industrial Tk

- Retail it

- Universities K






MMOG/LE Self-Evaluation Sections
MMOG/LE B 7F44 T B

Strategy and Improvement ZH& 5 gt

Work Organization T.{FZHZR

Production and Capacity Planning “E 7= flgg /711 &)
Customer Interface % /)71

Production and Product Control =7 Fl = i 25 il
Supplier Interface {5 i 22 K

oA b=



Structure of the Document T4 454

« The document is structured
info 6 chapters that represent
the areas of evaluation
AR RO ETT, BT VL YR
« Each chapteris divided into
4 to 7 sub-chapters

AT N AT TS
- Each sub-chapter contains
a humber of questions

BATE 5 R 5 H)
- The questions contain
the individual criteria

AN [ AL B T (ZERO




1. STRATEGY & IMPROVEMENT

2. WORK ORGANIZATION
LEGEND: The color coding relates |

PLANNING : EXECUTION
to the following MMOG/LE chapters:

oustomers)
ustomers J=——=> Containerdy
ASN

Customer
Requirements

1. Strategy & Improvement

1
v 1 ||
1
: Order/Release | Shipping Schedes! / R .
. . Forecasting Management t Shipping
2. Work Organization yy -
Container
Management
3. Capacity & Production Planning oommg Procesd. | L peraieters | L pls i
MPS,MRP,CRP)  _—1 | e e | T
>| Productiohy ...
4. Customer Interface

4
v

Production

5. Production & Product Control | eearuine E )<
i ! Receiving 3
/m 1

Scheduling A
| Supplier Schedules /—\ IASN
> Suppliers )
——> Information Flow v

=P Material Flow :

6. Supplier Interface




Download the Self Assessment
T# BB PR

There shall be a process to identify and take corrective actions on deficiencies and/or
unstable processes found during internal assessments.

Why? For organizations to rermain competitive and reduce cost,
v ENGLISH

I Minimum requirement {Additional areas to be cover
Criteria:

requirements).
F3

1l deit exister un processus permettant de definir et de mettre en place des actions

14.2

i _ ‘correctives pour les process défaillants identifiés lors d audits internes.

Pourquoi (Afin que l'entreprize reste compétitive et réduise ses codts

T _ process & améliorer, FR ENCH
'LES CRITERES DECRITS CI-APRES REPRESENTENT L

Criteria: Des process complémentaires peuvent etre mis en place pour reponare a aes pesoins

clients spécifigques.

SR EENH EEERSTTHARENNFEN / f TREYEE , ETRMAFFEm
IEH .
A& ATEHEOREEPHFRERL  FRERIIERHNEBER C H I N ES E
AEW - EHER ( RAzHERERERDEMAES ).

x fpren. ]

1.4.2 AEEFFMOMICIENL =TT EREMNOoO O A1CHE
U Ok AH&HBD.

- ames ot iese JAPANESE o

MR - I{ER O ES RN ( T O RO ARSI RS 1E s o =R
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www.aiag.org

AIAG Products : Publications

dows Internet Explorer

==l x|

6—!:3 - |g, https: { i, siag. orgfsource/Ordersfindes, cfm?section=orders&E Task=1&Task=1&5EARCH_TY¥PE=FIND&FindIn=0&FindSpec=m-7
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g I j P Search = % Settings ~ P AddButtons -

vo'aon] - e | [ on: 225 -|(F2 send video | &5 web vidzo cal

ﬁ dhe & | AIAG Products : Publications | |

@' '®vi§vPagev@Toolsv

-
AIAG is a unigue not-for-profit organization where, for more than 25 years, Home Sign in Help Chinese / 3T
OEM's, suppliers, service providers, government and academia have worked
collaboratively fo drive cost and complexify from the supply chain wvia global
standards develop and har i i practices. AIAG membership
has grown to include preeminent OEM's such as Caterpillar, Chrysler LLC, Sile Senrth | |
Automotive Industry Action Group | Daimier, Ford, General Motors, Honda, Infernational Truck, Nissan, Toyata and
many of their part suppliers and service providers.
Training  Certification  Events Initiatives
HLETERTE Product Search| Al | for[m-7 Ea
AR » Publications » Products Ll
Electronic M ge Certi ion [ o
Buyer's Guide
Quality Page 1 of 1
Corporate Responsibility
) Global MMOGILE
SEAEE LEE Al Version/Edition: 2
Improving Performance in Practice (IPIP) | Product Code: 1.7
Buyer's Guide Provides industry best practices for the materials management precess in your facility and iz intended to a commen definition of materialz practices to
facilitate sffective communication between trading partners. The guideline can be used internally as a continuous improvement teol, or sxternally as your
e lewsletters customers reguire. Thiz Excel file autematically calculates your Glebal MMOG/LE =cors and features a gap analysis tool.
Format:  CD Member: $$29-00 © more info
) List Price: $ 58.00
Language: English
L g ©_add to your cart
E-decuments require the FileOpen® plugin ) .
for Adobe Acrobat. Format:  Downloadatle File 'IZ"!E‘:H;)F_-‘F '$$2§I8030 © more info
Language: Chinese 0'5 LESD S
Pleaze read the End-User License add to your cart
Agreement for termz and conditions. Format  Downloadable File Member: $ 29.00 © more info
) List Price: $ 58.00
E-documents are printable. Printing must be Language: English © add t 5 rt
done before 2aving and opening offline. -add 1o your cart
; i Member: $ 29.00 i
Hewer ta Nrdar Fodacimeants FIUEE  BAUREERIE F2 pioa n_-__.s. ronn ©_more info LI
|https:,l’,l’www.aiag.org,l’source,l’Orders,l’index.cFm?secti0n=0rders&activesecti0n=unkn0wn&J:ask=3&CATEGOR\"=MATM&PRODUCT_TVPE=SALES&SKU=M @ Internet | H100% - v
Ejstart| |@ & © @ & | 00 Mail- Inbox - 18M Lotus ... | £ CHiDacuments and Settin...“ {@ AIAG Products : Publi.. MMOGLE Benefits v10.ppt | 2] MMOG Overview PPT | [« glE UMD, z1zen
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MMOG/LE Translations 2 EFiES

» Available in 10 languages including:

English French German
Spanish  Porfuguese Chinese
RomanianCzech Turkish
Slovene



MMOG/LE Processes Ji _-:":‘D

MMOG/LE MMOG/LE
e O B B v R I I R I
Im ay Capacity Product
provement Organization Planning Interface Control In terface
Forecast Engineering EDélﬁdva#C =
requirements anges Ncrl: neg
EDI from Shipping & Export
customer Planning Scheduling Manufacturing Pa ckagﬁ1 = W
Supplier Sgrpl.ier Customer
Shi Production
Shipment Inventory ivery Delivery
F'Tl Requirement Schedule rformance rformance

- MMOGILE F3
Requirements

Customer
® Supplier
@ Bub - Suppliar

f

EDI or WEB |

EDI or WEB to

supplier

Sub Supplier




Areas of Evaluation ¥E44 5 T

« Chapter 1:
Strategy and

Improvement Vision &
Strategy

AR /s \

Measurement, Analysis
and Action Plans

/ Continous Improvement \
/ Supply Chain Development \




Areas of EvaluationVE{di F IE

« Chapter 2:

Work
Organization

T AR

Organizational
Processes

Organizational
Procedures
/ Resource Planning \
Work Environment & Human
Resources
M QAD




Areas of EvaluationVE{di F IE

« Chapter 3:
Capacity and
Production Product
P|Oﬂﬂing Realization

oy l] = ~7
Ht’jj ;F e / Capacity Planning \
T
/ Production Planning \
/ Systems Integration \




Areas of EvaluationVE{di F IE

« Chapter 4:
Customer
Intferface

Commu-
nication

EF :'Irﬁ H Packaging &
Labeling
/ Shipping \
/ Transportation \
/ Customer Satisfaction & Feedback \




Areas of EvaluationVE{di F IE

- Chapter 5:
Production &
Product
Control

Ja g S fm=2
e ﬁn I Inventory \
i
Engineering Change
Control
/ Traceability \

Material
Identification




Areas of EvaluationVE{di F IE

« Chapter 6:
Supplier Supplier
Selection
Interface
o Mat. Planning
'f#\: EZ [5] Tﬁ [] & Log. Agreement

Communication \

/ Packaging & Labeling \

/ Transportation \
/ Material Receipt \
/ Supplier Assessment \




How is the MMOG/LE
Structured?
MMOG /LEZE ) finfay 2



Question A &

4.1 COMMUNICATION

4141

Why-Statement
JR I R 38

[
»

Why

Criteria to be
evaluated with
specific weighting

X U 52 7 AN B

v

Criteria

(F2)

(F2)

The organization maintains a process to ensure a co-
operative communication based on actual and adequate
information for both parties.

To maintain customer relations, prevent misunderstandings and
ensure continued business based on co-operative
communication.

There are agreed contingency plans established between both
parties to maintain permanent communication during
bottleneck situation(s). (1.4.2)

The customers’ goals regarding Material Planning and Logistics
performance are clearly defined (e.g. Customer delivery
instructions/schedules), visualised and followed-up by the

organization (3.1.4)

A contact list exists conta ining name, function, method of
communication (e.g. phone number, fax number, e-mail
address, language spoken, etc.), hours of availability and
deputies/back-ups for each Material Planning and Logistics
function from its customers (1.4.2/16)

The contact listing must support the entire scheduled operating
hours of all customers (18)




1)

2}

3

4

1.1.1

Why?

Criteria:

F2

F2

F2

F2

Each question is multiplied by a weight factor:

F1 = Low {1 point each)

F2 = Medium {2 points each)

Enter “X" in each check box if process is effectively implemented at your organization

1.1 Vision and Strategy

The organization has a strategy that ensures the Materials Planning and Loegistics vision
is achieved.

Faor the Materials Flanning and Logistics process to be efficient and eftective, it needs to be
acknowledged as an important part of the operation and recerve adequate resources.

Sood knowledge of long-term strategy 12 a condition for employees to wark consistently and be
pro-active.

A documented vision exists for the Materials Planning and Logistics function.

A documented strategy exists with activities for implementing the Materials Flanning and
Logistics vision.

The Maternals Flanning and Logistics wision and strategy 1s linked to the organization's overall
abjectives, including custamer reguirements and cantinuous ImMprovement.

“ [The Materials Flanning and Logistics wision and strategy 1s communicated and understood within

the organization.



1)

2)

3)

4)

5)

6)

7)

1.2.2

Why?

Criteria:

F3

F3

F3

F2

F2

F2

F1

The organization shall have Key Performance Indicators (KPIs) defined and in place for key
areas of the MP&L process that support meeting both the organization's business
objectives and customer requirements.

Defining, collecting, and analyzing KPI data assists the organization to determine the effectiveness
of the MP&L process. In addition, the process helps identify areas where continual improvement
can be made to achieve the organization's business objectives and/or to satisfy customer
requirements.

Deliver

Delivery performance to customer (e.g. customer performance rating, ship-to-schedule, shipping
discrepancies) shall be defined and measured.

Supplier delivery performance metrics (e.g. on-time delivery, receipt discrepancies, ASN accuracy)

shall be defined and measured.

Internal performance metrics (e.g. build to schedule, labor performance, labor effectiveness) shall
be defined and measured.

Lead times for all supply chain processes within the organization's responsibility (e.g. procurement,
anufacturing, transport, schedule preparation) are defined and measured.

Quality

Metrics are defined to measure the quality of work within MP&L processes (e.g. incorrect/missing
documentation, EDI system downtime, EDI error messages, packaging and labeling errors).

Cost

Standard costs related to MP&L processes (e.g. freight, labor, packaging) and extraordinary costs
associated with inefficiencies (e.g. premium freight, overtime, damaged containers) are identified
and measured.

Inventory levels and/or turns are measured separately for raw material, work-in-process (WIP),

finished goods.



Global Materials Management Operations Guide / Logistics Evaluation results sheet

Result (Criteria score x Weilghting of criteria)

Chapter Guestion Act. | Max. | S=self | V=verified
number Score|Score |assessed| assessed
Weight.|| 2 | Weight. || 3 |Weight.| 4 |Weight.|| 5 |Weight. Weight.| T |Weight.
1 141 F2 X F2 X F2 X F2 ] &
1.2.1 F2 F2 F2 0 &
22 | [TE]  [RT R F2 F_ | o | 16
1.3.1 F2 F2 F2 0 T
1372 F2 F2 0 1
141 F1 F1 F1 0 3
142 IEE F2 F2 0 | 1
151 F1 F1 F1 0 3
152 F2 F2 F2 0 &
Chapter summary__ F2 Total Chapter 1 8
Fulfilled | 4 MAX Score 63
Hot fulfilled 4 1 w 13%,

M QAD

Score automatically
calculated for each
section

FEH R H3THRE




Automated Scoring SystemE z1iF57 R4

« The purpose of the scoring system

P 24 H I
- |dentity areas, which should be given a high
priority#i i W 2R Jc 25 18 1Y 77 T
- Focus on urgent issues to avoid the risk of not
meeting the customer’s requirementsét s 2 ja i,
B G AN 2 B VR PR /7 >R A AU
- Determine classification/level ¥t e PEAh 55 2%
+ The weighting system aids in prioritizing
continuous improvement activitiesZ = .
A A 5 2L s s B P




Automated Scoring SystemE z1iF57 R4

There are three focus levels = Fhft ot bx v

- F1 requirements: If not met, the organization’s
competitiveness will be adversely affected.

WRAN A, AN TEF TPREAA AR
« F2requirements: If not met, customer satisfaction

and the organization’s performance will be seriously
affected.

QERAN L, 27 T S FE A AL S R A ™ B 5
+ F3 requirements: If not met, there is a high risk of

inferruption to customer operations with additional
costs to be incurred in the short term.

ANRANIG A, A A] He R Y I e
AS HH BT B RS

Ll



Scoring Summary Results

Rezult [Ciiteria scoled  Weight of criteria] Act. | Max % | Assessor's| Yerifier's
Chapter | Lntena
1| Weight | 2 | Weight | 3 | Weight|| 4 | Weight | 5 | Weight Weight | 7 | Weight | £eore | Seore || Comp | Mame Mame
| L1l ¥ F: T Fé ¥ i " Fé i B {11174
121 ¥ F: F? v =7 i k Ri%
BPEE E B EBEE F Fe |« RO | 16 ) 69%
131 4 F2 4 F2 " F2 Fi b T 862
132 ¥ F v F2 { { 100
141 4 F1 4 Fi Fi 2 3 67%
1z | - ¢+ IEE -~ DR - D [ r 0 | 10 | t00x
151 ¥ F1 NiA Fi v Fi 2 3 [T
152 4 F2 4 F2 " F2 b b 100
Chapter summary - F2 Fi
Compliant 3 13 b Total Chapter 1 53
Non Compliant 1 2 2 MAX Score 63
Non Applicable ] ] 1 % Compliant B4




TOTAL score 193 - F2 F1 z Classification
Maximum Score 351 Compliant 21 42 Fi [ 109
% 54% i 13 23 49 95 ‘
MNon
Applicable 1 0 1 2
¥ 35 75 96 206

Based on the evaluation results, the
supplier is classified

There are three levels: A, B, C



S+ 7 5% A
OR 124-EA T 120N
OR 1/ -Ei=c=

SRS T 75%j 2
AND b F 120 2352 N\
AND F34= #5356 /2

90% LA i /&
AND />F 64> F2AN &2
AND F34=#i# 2



A Level | Supplier is considered to be at or near " " standards
A% (90% or higher).

PR P IA B Bl “ 2 ER” brrEER90 %6 Bl B =

B Level | Supplier is deficient in two or more aspects of a given category or
B multiple categories (75% < 90%). An should be
and the corrective action should not require a significant
amount of time to implement.
L T AE LA i V0 B B ANVE L N Rk AR, R R 75—95% .
N EAT TR, I BN BAT 30 A2 7 AR 22 I R R S it

C Level |Supplier is deficient in or more
C% aspects (75% or less). Action plans required to ensure deficiencies
do not result in or to the customer.

PER AL — B A B g B BRI X I e ik iE bR, D T75% .
i S EAT AR, B ORT R P AN AR R R, Bl e R




Answer Options for Assessment
PRA 7] 3 [e] &

v N/A

i A2 ANEH AN 2




Why Take the Self-Assessment?
N AT B PR ?

- Benchmark your materials management practices in any
industry

& FH AR AR E B AR
- Meet customer requirements for an approved supplier
Y R e X P VAT
 Target list for improvements (Gap/Gains)
(E5/IWm) BEE HIRYIER
« Use it as a guide to standardize plant logistics globally
VEN ] S A BRYD AR EAL T 7
- Enable world-class lean practices 3 5t S 2t 25 )
- Reduce manufacturing costs /b il i& sl A




Classification of Results £ 4 &

- A-level

- The supplier far surpasses minimum standards in

every aspects N i 7E & 7 T BORK BB | AR

HE

- The supplier can be considered at or near “world
class” standard ik b i e th 5 2 brife




Classification of Results% 27 45 1

+ B-level

- The supplier is deficient in two or more aspects of
a given category or multiple categories itV /5 A7
FEM T T L EAN 78 3%

- An action plan should be in place, and the

corrective action should not require more than 3
months to iImplement

DAFATENTRY, A AT B b Z0AE 3 H N S it




Classification of Results% 27 45 1

« C-level

- The supplier is deficient in one or more critical
aspects or high-impact aspects of a given
category

R A — AN B A B S S R ) T AR A 2
- Action plans are required to ensure deficiencies

do not result in a serious or prolonged issues to
the customer

WA ATAN R, AARIEIX SEAN AN 2 38 7™ L Jm R B
Fib AAE ] 52 M) 2




Action Plan as a Major Result

A1

T RIE N ERS

— a2

- Scoring leads to actions 73 #7774 24 1E4T 3

- Scoring results must be directly linked with an
action plan in the gap analysis which includes:
IR RN iR — N 2E o b K AT 3h R

. Current State 4RIRSS

- Desired State FRARIRZS

- Gap E#

- Action Required FHZE (4T3
- Target Dates 5g % H #

- Responsibility 3i{F A

- Costs A



Global MMOG/LE
- ]

Criteria
Question #| Weight Element Desired State Current State

The management prioritizes

documented action plan items. The

1.3 Measurement, |action plan should include the action,
Analysis and |responsibility, timing and allocated

1) F2 Action Plans |resource.

Evaluations of corrective/preventive
actions are performed at the conclusion
of each action plan. The review shall be
1.3 Measurement, used to determine the effectiveness, the

Analysis and |application to similar processes and the
2) F2 Action Plans |need for any further action.

A defined process supported by
management for continuous
improvement is used within the entire
1.4 Continuous |organization and with all supply chain
1) F1 Improvement  |partners.




ODETTE

AIAG

Global
AMOGILE
Buestion Z | Criteria Element Desired State Current State Gap Action Required Timete | Responsibility Cost
- Weiulﬂ * - - - - C'IZI'I'I'I|]|E'tl - L
1 F2 1.1 Yision and |& documented vision exists
Strateoy for the Materialz Planning and
Logistics functian.
21 F2 1.1 VWizion and |A documented strategy exists
Strategy with activities for implementing
the Materials Planning and
Logistics visian,
K| F2 1.1 ¥izion and [The Materials Planning and
Strategy Logistics vizion and strategy
iz linked ta the organization's
overall objectives | including
customer requirements and
continuous improvement.

4 F2 1.1 ¥izion and [The Materials Planning and

Strategy Logistics vizion and strategy
iz communicated and
uncerstood within the
organization.

1 F2 1.2 Chiectives [Al objectives are measurable
andd consistent with the
organization's Materials
Planning and Logistics
strateqgy.

21 F2 1.2 Ohjectives |Ohjectives are accepted by all

relevant functions and are
clearly cascaded throughout
the organization.




Question #

Element

Desired State

Current State

Gap

97)

4 1 Communication

Electronically
communicated delivery
forecasts (e.qg.,
830/DELFOR/planning
releases) shall be
received and processed.

Customer EDI not
implemented.
Releases are being
received via the
Internet and inputted
manually into the
system.

Need to obtain
customer, EDI
guidelines, map
EDI transaction,
obtain VAN
connection, test
internally and test
with customer.

98)

4 1 Communication

Electronically
communicated call off's
(e.g., 862/DELJIT,
shipping schedules,
sequenced shipping
schedules) shall be
received and processed.

Customer EDI not
implemented.
Schedules are being
received via the
Internet and inputted
manually into the
system.

Need to obtain
customer, EDI
guidelines, map
EDI transaction,
obtain VAN
connection, test
internally and test
with customer.

99)

4 1 Communication

Receipt and
understanding of
electronic communication
should be in accordance
with international
automotive standards
(e.g., AIAG/Odette.)

We do not have the
customer’s EDI
guidelines, We need
to obtain customer EDI
guidelines from their
web site.

Provide EDI
guidelines to our
software provider

create maps to load
the EDI data into
our system.




Action Required

Time to
Complete

Responsibility

Cost *

Obtain guidelines 830 -
DELFOR; 862 -DELJIT;

review guidelines;
Contact customer with
any questions; store
guidelines on intranet
with other customer EDI
guidelines

Download from
customer web
site at
www.oem.com

EDI analyst
IT Department

No charge

We need to download
Specifications to provide
to our software provider.

‘Include potential revenue or savings if available.

an R AT e ARV AR o




@_] File Edit Wew Insert  Format  Tools Data  Window  Help Type aguestion forhelp = 2 @ X
2] x 23
A | E | c | [u] E | F G | H | | ] | [ | L | [ ~
Select Filter Option | Al Criteria - Go to Worksheat £ o Current Create
i | [_] | Gap Analyzis U Toggle Score Progression Chart
MMOG/LE Click the 'Create Progession Chart' button to create a Progression Chart that showes the organization's —
3 Scoring and Classification progress according to the Target Dates in the Gap Analysis. QDE I I
3 |Total Compliant Criteria 196 Click here for additional instructions on how to use the Gap Analysis and create a Progression Chart
4 |Total Non Compliant Criteria 4
5 |MNon Applicable Criteria B
& Element [: Crite Guei" s l:‘:elier': = Desired State Assessment Commen[: Current State Gap [: n';lt::n = T;'agt:t = Cor;palteell = Responsibility r‘
A process etists that uses
forecast demand in the design
3.3 Production F1 of the pull system [e.g. kanban | Reference ISO0TS Procedure
Flanning 332 2) loop and lat sizes) and the SOP0234.
parameters are reviewed at
appropriate interyals.
3.3 Production The pull planning process Fieference IS TS Procedurs
232 F1
FPlanning 3 extends o suppliers. SOPE4321.
Customer order information as
well as internal production
requlrem.ents _shall be . "Customer 2" does not send
automatically integrated into .
P N releases electronically,
the arganization's planning and ) . .
R . " Fieleases are received wia email
N!A 3.4 Systems scheduling systems including . N
. 141 1 F2 N _— requiring manual entry into our
Integration error checkingfvalidation [e.g. P
N MEF. This criterion was
inwalid part number, purchase . .
4 | reviewed with Jane Doe on
arder of customer site, P —
cumulative quantity
disagreement, incorrect
92 GUStaMmer Set-up).
FRielease are input into the MAF
The most current customer .
3.4 Systems 34.2 requirements are inteqrated intol weeklyupanreceipt from the
I;wte ration '“ Fe the material planning process customer.
9 P Possibleg P FRieference IS00TS Procedure
93 P : SOPI2at5,
There iz a documented process| Criterion 4.1.1 @is non
NJ'A 4.1 Communication 11 1 Fz that defines the leyel, Fleguencg. appllcal?le because of KYZ.
and content of communication | waz reviewed and approved by
a4 with the customer. dJane Doe on 32003,
The customer's expectations
and requirements regarding
MPEL are understood [e.g. Criterion 4.1.1 @is non
- schedule adherence, routing applicable because of ¥YE.
410 t 411 Fz
N!A ommunieation 2 instructions, ASH was reviewed and approved by
performange], reviewsd «Jane Doe on 1932003,
reqularly, and communicated ko
95 the appropriate persannel.
- S e
The oraanization provides its
W 4 v M{ Acknowledgements 4 Introduction ® Instructions £ Assessmment 4 Scoring Surnmary h, Gap Analysis ¢ Radar Chart 4 Radar Charts - Subcha | € >
Read UM

M QAD



E3 Microsoft Excel - M-7 MM

@_] File Edit Wiew Insert Format Tools Data  window  Help

N ESH 2O SR TR 8 EaB S 9 oo o sl el

Type a question for help = X

G287 - & "Customer %" does not send releases electronically. Releases are received via email requirig anual entry into our MREP. This Wgerion was
AE c_ [ © revieswed with Jane Doe on 11/03/2009.
Toggle Current Go to Worksheet | socooomen [~] Go to Chapter | [Select Chapter or Subchapter] |=J
1 Score
&8z
255 3.4 Systems Integration
a1 Customer order information shall be transferred and integrated automatic ally into
254 o the organization"s planning and scheduling sy 5.
Diirect electronic transfer of data improves the efficiency and speed of communication and reduces the
Why? pos=ibility of errar throughout the zupply chain. Centralizing data provides the means for a single
% source of information that can be accessed and used by relevant Functions bo streamline the
285 production planning process and Fazilitate decizion making.
286 Criterion:
‘Customer X" does not send releases electronically. Releases are received via email
1 F3 renquiring manual entry inko our MRP. This criterion was reviewed with Jane Doe on
032009,
287
288
242 The organization sets the timing of the Material Requirements Planning [MRF)
223 o system process to coincide with the receipt of the expected customer
The MRF system should calculate schedules [e.g. production, shipping, supplier] based on the most
Why?

current information available from the customer to ensure that any changes are proceszed in a timely
2a0 manner.

| 291 | Criterion:
1 F2 v The r!wst current customer requirements are integrated into the material planning process as soon as
possible.
| 232 |
| 233 |
| 294 |

4. CUSTOMER INTERFAQE
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AR = e
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Select Filter Option | Al Criteria ot Go to Worksheet i - EAlbE
q l U | Gap Analysiz U ficuals Score Progression Chart
MMOG/LE Click the 'Create Progession Chart' button to creste a Progression Chart that shows the organization's -
5 Scoring and Classification progress according to the Target Dates in the Gap Analysis. O‘/Dm
2 | Total Compliant Criteria 196 Click here for additional instructions on how to use the Gap Analysis and creste a Progression Chart
4 | Total Non Compliant Criteria +
5 |MNon Applicable Criteria 13
& Element [T Crite q“ei“ = l:::ie: = Desired State [T Assessment Commen[— Current State Gap [7 n;:::“ TI;'agl:t = CD'ET:: = r‘
B process exists that uses
farecast demand in the design
32 F'deI:IctiDn 2 K of the pull sys.tem [eg. kanban FReference ISOITS Procedurs
Flanning loop and lot sizes) and the SOPOZ3e.
parameters are reviewed at
appropriate intereals.
22 Production The pull planning process Feference ISOTS Procedure
3.2 F1
Flanning A eutends to suppliers. PEOPE4321. _
Customer order information as
well as internal production
requlrem.ents .shall be . ‘Customer ¥ does nok send
automatically integrated into .
o . eleazes electronically.
the organization's planning and . " .
y 3 ) Feleases are received wia email
3.4 Systemns scheduling systemns including - .
NIA . 341 1 F3 . —_— equiring manual entry into our
Integration error checkingfealidation (2.9, L
. " FF. This criterion was
inwalid park number, purchase " .
4 " it eviewed with Jane Doe on
arder DTICUS DITIEII Site, Bipozizong,
cumulative quantity
disagreement, incorreck
az cuUstomer set-up.
Felease are input into the MRF
The most current customer .
3.4 Systems requirements are integrated into) eekly upan receipt from the
I;1te Mration 24.2 1 Fz th: material plannin grocess ustomer.
g a5 2000 az :ossibleg P Feference ISOIMS Procedure
a2 . SOP122345,
There iz a documented process Criterion 41101 is non
NIA. 41 Communication £11 1 E2 that defines the level, Fre.que!'wy. appllcal?le because of X2,
and content of communication Seas reviewed and approved by
a4 with the customer. ane Doe on 302003,
The custamer's expectations
and requirements reqarding
FAFEL are understood [.g. Criterion 41101 is non
- schedule adherence, routing applicable because of BYZ.
4.1 Communication 111 F2
NIA' 2 instructions, &5k as reviewed and approved by
performance], reviewed ane Doe an 32009,
reqularly, and communicated to
a5 the appropriate personnel.
The craanization provides its ot
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Toggle | 10 to Worksheet I Radat Charts LI Go to Chapter I [Select Chapter ar Subchapter] ;I ‘
Global MMOG/LE ‘ODETTE AIAG
CHAFTER OME STRATEGY AND IMPROVEMENT 71% S . S R |
CHAPTER TWO  WORK ORGANIZATION 100% coring Summary Results
CHAPTER THREE  CAPACITY & PRODUCTION PLANMING 100%,
CHAFTER FOUR  CUSTOMER INTERFACE 100%
CHAPTER FIVE PRODUCTION & PRODUCT COMTROL 100%, STRATEGY AHD IMPROVEMENT
CHAPTER SI¥ SIUPPLIER INTERFACE 100%,
SCORE %

94%

CLASSIFICATION

B

SUPPLIER INTERFACE WORK ORGAHIZATION

PRODUCTION & PRODUCT
CONTROL

CAPACITY & PRODUCTION
PLAHHING

CUSTOMER INTERFACE

» wl#  Introduction & Instruckions 4 Assessment 4 Scoring Summary 4 Gap Analysis b Radar Chart §  Radar Charts - Subchapters _ﬂlil |
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1.1 Wision and Strateqy

E.7 Supplier Aszessment [0 1.2 Objectives

ALL SUB-CHAFPTERS
E.E Material Receipt 1.3 Measurement, Analysiz and Action Plans 1.1 Wision and Strategy 0
1.2 Objectives AR
1.4 Continual Improvement 1.3 Meazurement, Analysis and Action Plz 1003
1.4 Continual Improvement 1003
1.5 Supply Chain Deyelopment 1002
5 2 i 21 0rganizational Processes 002
E.4 Packaging and labeling 1.5 Supply Chain Deyelopment 22 Organizational Procedures 100
2.3 Resource Planning 1002
2.4 Wark Environment & Human Resours 1003
£.3 Communication 21 Organizational Processes 31Product Realization 1003
3.2 Capacity Planning 1002
3.3 Production Planning 00
34 Systems Integration 00
6.2 MP#L Agreement 2.2 Organizational Procedures 4.1 Communication 1003
4.2 Packaging and Labeling 003
4.3 Shipping 1002
4.4 Transportation 002
4.5 Customer Satisfaction and Feedback 100
E.1 Supplier Selection 2.3 Resource Planning 5.1 Material Identification 003
B.2 Inventory 1002
5.3 Engineering Change Contral 00
5.4 Traceability 100
o o B Supplier Selection 002
5.4 Traceability 2.4 Woark Environment & Human Resources 6.2 MPiL Agreement 100
E.3 Communication 00
E.4 Packaging and labeling 002
E.5 Transportation 003
Engineering Change Control 31 Product Realization EG Material Receipt 00
E.7 Supplier Assessment 100

4.5 Customer Satisfaction and Feedback,

4.4 Transportation 4.1 Communication
4.3 Shipping 4.2 Packaging and Labeling

t » w[{ Introduction & Instructions  Assessment 4  Scoring Summary 4 Gap Analysis £ Radar Chart 'y Radar Charts - Subchapters 4 | 4]
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A2 - B MMOG/LE
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Current
; Toggle Score Go to Worksheet | Fiadar Charts - &l Subchapters E] Go to Chapter | [Select Chapter or Subchapter] E]
=
: [MMQGLE ODETTE AIAGa
4
=N
% 1. Strategy and Improvement 2. Work Organization
g 1. STRATEGY AHD IMPROVEMENT
=] 1.1 %ision and o 1.1 Wision and Strategy 0%
110 | Strategy 2.1 Organizational 1.2 Objectives 100%
11 100%, Processes 1.3 Measurement, Analysis, and Action Plans  100%
12 N 100%, 1.4 Continual Improvement 100%
13 a1 a 1.5 Supply Chain Developmert 100%
14 22 B
121 4 & Supply Chain 46
16 || 2 2uRRY ' 1.2 Objectives
17 Development ] . L
g 4‘ 2.4 Work Environment m/ 2.2 Organizational 3. WORK ORGANIZATION
19 "VA" & Human Resources Procedures 2.1 Organizational Proceszes 100%
0 2.2 Organizational Procedures 100%
21 A 2.3 Resource Planning 100%
22 2.4 Work Environment & Human Resources  100%
33| AN
211 e commea L e
25 Improverment VSIS, 2.3 Resource Planning
75 Flans
27
28
29
30 . . .
3 3. Capacity and Production Planning 4. Customer Interface 3. CAPACITY & PRODUCTION PLANNING
32 3.1 Product Realization 100%
33 o 3.2 Capacity Planning 100%
34 3.1 Product 4.1 Communication 3.3 Production Planning 100%
|35 | Realization 3.4 Systems Integration 100%
36 100%,
37
38
39 p 84-1'5 (f)u?tnmerd 4.2 Packaging and
40 4 alistaction an Labeling 4, CUSTOMER INTERFACE
| R 2 o4 Feedhack 4.1 Communication 100%
2] o KL o
44 4.4 Transportation 100%
4.5 Customer Satisfaction and Feedback 100%
“
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View
Chart Data

Curranmt
Scoe

Update

Go to Worksheet | ooqression chart j Go to Chapter | [Select Chapter or Subchapter] LI Chart Dat
d dala

Toggle

The Progression Chart was last updated an: 5/3/.2003
Mote: The formatting of the chart may “equire some adjuszment by -he user where therz is a high level of information being displayed.
Click here for additional instrictions on how to create andior interpret the Progression Chart

MMOG/LE Progression Chart

L Zoemipllant L__IFI L IFZ I F 5 L1 *MNon Applicable L Mo Target Date = Tot3l SCore 3% I

B ] GGG T S 4 00%

200 - —
130 12
180 4
170 4
160
150 4
140 4
130 |
120 4
110
100 =
an -
a0 -
70
B0 -
S0
40 -
30
20
10 -

- 95%

achieving “A”

Classification is
based on timing of
Action Plans in Gap

Criteria

i
Total Score

Status atf the fime
of the initial A »
assessment = A

........ E—— -

Initial A=zessment Qamng 09,09 10009 11409 12409 01M0 0210 0310
Lewel Lewel T Lewel Lewel Lewvel T Lewvel T Lewel & Lewvel & Lewvel &

Month Ending

= Q0%

e —t o N
mare 2 WA criteria that have been aparaved by the customer, STO TUS Of N/A
criteria is
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Global

Go to Worksh

Felect Filter

t I Gap Analysis

| show ALL Criteris

Create
Progression Chart

Click the command buttom to create 3 Progression Chart that will pros
Classification progress according to the Target Dates wit® ™ =t - - =%

Formation on how to use the Progressiom Cha

» Switch to other tabs

il

Fulfilled
-

Criteria | Ques|

Criteria
Weighl *

Desired State
-

Assessment Comments
-

Current State

aap

2.4 Work
Environment &
Human Resources

Fi

Faollow-up from appraisal review
leading to the identification of
improvement opportunities and
action plans exists on a regular
basis.

4
21Product ‘
Realization

3 unction shal
participate in the Product
Fiealization process to ensure
all material planning and
logistics requirements are
addrezzed and all changes
which affect the supply proceszs
are planned, executed and

Test data to contirm link.s in
GAF Analysis - Supplier
comments for 2.4.5.3)]

ake zure Aidan brings this
over ko the changes tab

» Go back to criteria

synchronized manrner [e.9. bill of
material [EOM], routings,
effectivity dates, supplier
notification, scheduling,

shippin =hall

buer igg@ace toensure conkigty
1,

Highlight compliance

3.2 Capacity
Flanning

omparison of
TESOUrCes Versus
cUstomer requirements
shall be reviewed upon
receipt of forecast
requirements [e.q.
#30/DELFORplanning
release). comparing
every week of the
forecast sent by
customers. Capacity
planning volumes
negotiated with the
cushnmer shall alsn he

ext data bo confirm link.s in
F Analysis - Supplier
coNpments for 3.2.1.1]

Highlight non-compliance

3.2 Capacity
Flanning

221

2] Fi

Resources versus

&stomel requirements
e : i

Assessment

lst data to contirm link.s in

AP Analysis - Supplier
Progr

on Chart




Glossary i

« There are over 180 items in the glossary to
assist in the interpretation of terms
throughout the document. 180/~ KR 1E#5 B
PR A SCRY



Top OEM Non-Conformances
(Based on DaimlerChrysler and Ford audits)
ANFEOEM) taE X EAIAELL T LA H

(ET W SEH B AR R PRE )

1. Bar code labels are inaccurate

SR ZEAN IEH

1. Inability to communicate requirements
electronically throughout the supply chain

FENIE N Bl TCVE S A ) e oKk

3. Lack of control of Work-In-Process
ik /D> 2 1] P 45 Al

4. Lack of control of First In/First Out (FIFO)
/> FIFOF 51

5. Controls to prevent shipping discrepancies (including behind
schedule checks)

B 112 da 7= A e, AL R I i i 5



Top OEM Non-Conformances

(Based on DaimlerChrysler and Ford audits)

AFFEOEM] HaiE FEAEIAELL T LA |
(FET 7R B # MBI TR )

6. ASN data is not generated automatically
ASNEHE A e B 3h 61 2

/. Responding to unexpected changes in demand
X AR TIUHA AR A FR) i) [

8. Inadequate storage location labeling
11 PEAT AR ZEAN 2

9. General EDI usage including integration into MRP
EDINWH, BHE5MRPERK

10. Key operating system measurables not being
tracked by senior management

REBEAE R G, Toipl m s BEER ]38 BF

50%o0 of issues deal with incorrectly processing and handling
electronic data with both customers and suppliers

509 R % 5 ORI SRR EMIE, IEMI T B AT 4




Why MMOG/LE? RH 4 EF
MMOG/LE Case Study %%’\QB




Challenges in the Supply Chain
fit b B < Pk %

» Capacity fluctuations fig 77 H$
 Volatile schedules A€ HIA 7~ H &

« Supply chain visibility 5% 7] #1840 sk
« Work force reductionss; ) 7>




MMOG/LE Addresses these Challenges
MMOG / LE$} %} iX 225k f%

* Infegrating customer EDI data receiving
through final shipment T EDIZE &% 1 [
2 Winaml

« Capacity Planning ft /1it%l)

« Bar code labeling £ FR2s

» Sub supplier visibility 5 F AT A4k

« Process control JiifEds )

* Inventory management FEA7E H#H



MMOG/LE Processes MMOG/LE#i#

Management

‘ S=t up I orocadures Financs
. ‘ T~ EDI Advanced
[mﬁ{;ﬁm Resources ‘ Cgiessing Sfiaing
A YT )

£ Planning 44 _Eﬁ',";ﬂﬁ?,‘; —b‘l‘!‘lam[a:mmg

i I - Custome-
Shiyment Matarial ; - Customer
7 Requirements Requiremerts Invenzary, p IHF' r':"rnEETrFE ‘ Retwurn

Supplier . bt
J' e ¢ neee | ot
Fi e wrRen | ol T 5 Suh Supplisr Fomeerud by
Sub Supplier e Shipment ql'-"l‘_hr__'

L)




Customer Ship Schedule Maint X

M GoTo - Ackion -

Ship-From: Wwal order; 5033524 Line: 1
Ship-To: FDAPZOA Ford Qakville Assembly Plant
Itermn Mumber: 14634B Frt Dr RH Glass Run Chnl M: EA

PO Murmber: L¥2555
Custormner Ref: 7T4378214580E
Model Year:
RFelease ID: 732-52

Customer Receipts

ASNSzhipper Mbr Receipt Ot Time Receipt Qty

AD0O0E 30 |10/26/2009 *| | 245.000000

Zum Receipt Oty

7315.000000000

Schedule Detail Data

Date Time Int Reference Quantity ] Zmit Rgm Det
11/2/2009 =] n&:00 D 7,490.0 F
11/2/2003  +| n9:00 D 7,875.0 F
11/2/2009 =] 1a:00 D 5,400.0 F
11/3/2003  +| na:00 D 5,924.0 F
11/3/2009  ~| no:oo D 8,540.0 F
11/3/z009  +|[18:00 o O] 9,485.0 F




——

]@e Schedule Bro.. X

Aotions ™ lgl Print * © Addto Favarites | |y Chart @ Chart Dezigner | &2 Refresh =

Production Line < 7 Parent ltem 3 D escription o DueDate & % Quantity Scheduled & % Quantity Completed 5 57 Quantity Open & 5F
(3 L Dd 1458AE Frt Dr BH Glazz 104272009 4,800.0 4.800.0

WwlLD4 B22B4F Rea DH Plast Ctl ASM 1042742009

WwLD4 14584F Frt Dr RH Glazs 10/28/2009

WD 4 B22BAF Rea DH Plast Chl ASM 1042842003

WD 4 14584E Frt Dr RH Glass 1042342003

WD 4 B22BAF Rea DH Plast Chl ASM 1042342003

WD 4 14584E Frt Dr RH Glass 1043042003

WD 4 B22BAF Rea DH Plast Chl ASM 1043042003

\.J
© 2008 QAD Inc. All Rights Reserved




n Shipment Report 02/29/08 10:15:23

QAD Wagon Automotive Inc Page:1

Site:r wWal Wagon Automotive Inc

—ustomer: FDAPleA FD Wayne

Order Ln Item Number Due Date Performa Required Qty Ordered UM Ship Qty
WAAP 16 137484R 0z2/29/08 1,080.0EA 0.0
23749458 0z2/29/08 1,080.0EA 0.0
3 37A30A5 0z/29/08 5,600.0EA 0.0
45703144 0z,/29/08 5,600.0EA o.o

Customer: FOAPZOA FODO Oakwille

Order Ln Item Number Due Date Performa Required Qty Ordered UM Ship Qty
WP 208 114584E 0z/29/08 350.0EA 0.0
2 145945F 210.0EA 173.0
2145948E 350.0EA a.o
J02EZ8AF 99 .0EA 0.0
462208F 99.0EM 0.0
Customer: GM1S07E%  GM Lordstown
Order Ln Item Number Qty Ordered UM Ship Qty
WA 19a0ye 13698 160.0EA a.o
28699 160.0EA 0.0
28699 0z,/29/08 20.0EA 0.0
38700 0z,/29/08 1a0.0EA o.o
38700 nz/29/08 340.0EA o.o
48701 0z2/29/08 160.0EA 0.0
48701 0z2/29/08 400.0EA 0.0
389166 0z/29/08 220.0EA 0.0
a81a7 nz/29/08 220.0EA o.o

89167 0z/29/08 S5.0EA 0.0




Integrating Customer EDI Data B 7 3(#E 5 #:

PRODUCTS REQUIRED - COMPLETED

FORD LIME 10

Metric Mame  Metric Result

OM TIME COMPLETIOMN &

YOLY O LINE 20

Metric Mame  Metric Result

OM TIME COMPLETICON 2z

YOLY O TRELUCK LIME 30

Metric Mame  Metric Result

QoM TIME COMPLETICOM 3

BewPER

75%

100% @

60% 4P




I Cusztomer schedule browese X|

Actions — EEJ Print 5 Add to Favaorites | UHD Chart @ Chart Dezigner | & Refresh -
Search [2]
|Schedu|e MHurnber vl |equals vl | 2033687 |' | | + x [ Search ] [ Clear All ]
[Part - | [eaquals ~|[103127 [ | == 32

“iewing 1 -3 of 3 Fecords per page

E-21 & W W22 O WE-23 O W W24 & W WEK-2E O W WESZE D
.00 0.0 2.200.00 2.200.00 4.100.00 2.200.00
0.00 0.00 3.000.00 2.500.00 4.000.00 3.200.00
0.00 0.00 2.800.00 2.500.00 4.100.00 2.700.00

Releaze D WE-2 WwOWE-2 O OW2R DW

20030511 330000 2.a00.00 4.100.00
2.500.00 4.000.00

20030515 3, 00000
""" 2.800.00 2.800.00 4.100.00




Bar Coding Labeling
with Customer

(EIEEE-IaN: b LT




Schedule Detail Data

Time Reference Quantity

- 4,600.0

3/10/2008 | 4.,500.0
341772008 I &,400.0
3/24/2008 - 4,800.0

m m m m A



Inventory

Orders

Schedules

ASNs

TMS

Receipts

Invoices

Admin

Help

Supplier:

ter | Dispay | print | Alerts

P & A INDUSTRIES INC

EIRUWE

hedule Supplier
pe

UM Release

Required D«

Qty

D

H W P&AINDUSTRIES INC|P1003|1 1458BL (EA 2008-02-25 |135137 (g@
3 P&AINDUSTRIES INC|P1003 |2 1458BR |EA 2400.0 |2008-02-25|135137 |gp
E P& A INDUSTRIES INC|P1003 |3 1459BL (EA 1600.0 |2008-02-25 (135137 |gp
T P& A INDUSTRIES INC|P1003 |4 1459BR |EA (20030206-0% 2008-03-03 |2400.0 |2008-02-25 (1235137 |gp
3 P&AINDUSTRIES INC|P1003 |5 6228BL |EA |20080206-001 2008-03-03 (5400.0 |2008-02-25 (135137 |gA
3 P&AINDUSTRIES INC|P1003 |6 G22B8BR|EA |20080206-001|7200.0 2008-03-03 (4800.0 |2008-02-25 (135137 Q@
E L P& A INDUSTRIES INC|P1003 |7 0229BL |EA |20080206-001|2400.0 2008-03-03 |5400.0 |2008-02-25 (135137 |gp
3= P&AINDUSTRIES INC|P1003 |8 b229BR |EA |20080205-00114800.0 2008-03-03 (4800.0 |2008-02-25 (135137 |gA




Sub Supplier Visibility (ASN via Internet) 74t M rI4E4L (ASN)

ASHN Maintenance Customer: GKN Driveline ZRETST

ASN ASN Header & Lines

Header &
Lines

ASN Number: IEADQEEUI
Verify maximum allowable length of ASN number with customer.
Ship To: Gkl

Containers

Labels .
ZRECE, SLOVEMIJA

Tracking

Dock/Gate: IGATE 3

I’ Add Lines from Discrete Orders I’ Add Lines From Kanban Cards

Replenish Site Order Line Release

Number
10195738 |[30.0 [EA [5a092201 m 0 4311|3811 |3 |20090820-001




oo gy E Supplier Site Item UM MIMN QOH MAX

I:l

iy L & GKMN DRIMELIME 52 4311 10195722 £~ [QDODM0| [S0EENN =

TN

email
C N
!f‘ ' Alert from MFGX net for ltem: text
Sy 10195738 ext message
St MFGX Alert o ex. 11/02/2000 07

Show Fom MFGX Ale [
Alert from MFGX.net

The inventory gquantity-on-hand for for Item: 101 95738
item '10195738' at site '4311' for Nov 2, 2009 19:39

j ' '"GEN Drivelinelz' 1 . -
organization SATE el e The inventory quantity-on-

or helow the minimun lewel of 1000.0.

The current cquantity i=s 206.0. hand for item '10195738'
at site '4311' for




Sub Supplier Labels Tt M iR

ASN Maintenance Customer: GKN Driveline ZRETST

Labels

ASN

Header & ASN Number: Ertilielelik]

I 431 1.Pur

Lines

Containers

Tracking

ERE("ZE, SLOVENIIA Target De
Dock/Gate: [&:N1=]

Copies Serial SI Label Type Item ID Eng Change Quantity DI  Date
Number
||t =] |li0000240 |S ||Odette OTL1-4 Standard Label ~||10195738][a 10 o ||2009-09-21
= P | P — I e
||t =l|/10000241 |S ||Odette OTL1-4 Standard Label ___ ! | ___ ! I=—1r
GKN DRIVELINE SLOVENIJA, DO GATE 3
™ ||t =] |li0000242 |S ||Odette OTL1-4 Standard Label RUDNI KA CESTA 20

ZRE E 3214 SLOVENIA

ADVICE NOTE NO (N} SUPPLIER ADDR

File Download x| SA092201 GKN DRIVELINE SA 100 AV VANDERBILT,
e UL

Do you want to open or gave thig file? 2042 21.42 1

e
I@ Mame: shiplabels pdf 1 01 95738
o T | MICVVRRTEI

T 1 0

suPPLER W) 3811 |

CESCRIPTION

TULPA GI2000Z LE AJEM IN ZASC.OBROC

SUPPLIER PART Na

[

Wwhile files from the Internet can be uzeful, some files can patentially M!{Em EgﬂQ99921 A

From:  wone, mfge. net
Cpen Save | Cancel I

@ harm your cormputer. |f vou do nat st the source, do not open or
zave thiz file. What's the nsk?

Oostie Ver i Rewd




Sub Supplier Visibility (Long Distance Suppliers) 14t M i 7]
AL (KEEEHERIRE)

Replenish Site Order Line Release Delivery Date

@ 5N vaintenance KNS [too00 Ea [Gos01 T | © MaN | POSooaae |1 20080807 200808 11 00:00:00.0
Description Location Alert Current Estimated  Current Scheduled  Predicted Times Real-Time Estimated Confirmed Hotified By
@ Picked Up At supplier  Siegburg 25-Nov-2008 04:00 ao-Now-2008 04:00 25-Now-2008 04:24 M
drrived Consol Center  Bremen 26-Nov-2008 04:00 26-Now-2008 13:24 26-Now-2008 13:24 26-Now-2008 13:24 M Kuehne Nagel

G< Loaded/Departed on Ship Bremerhaven & 27-Now-2008 13:24 28-Now-2008 13:00 28-Nov-2008 13:00 03-Dec-2008 16:55 D Kuehne Nagel
Qw drrived Port of Arrival Houston 12-Dec-2008 06:24 10-Dec-2008 06:00 10-Dec-2008 06:00 18-Dec-2008 03:455 D Kuehne Nagel

Cleared Import Customs Houston 13-Dec-2008 N6:24 13-Dec-2008 06:2419-Dec-2008 09:55 D
G‘ H Delivered to DestinationHcidao 16-Dec-2008 07:24 16-Dec-2008 07:2422-Dec-2008 10:55 ||



Process Control (Receiving Process)¥if2#z ] (i
R

Automotive process » Receiving

Receiving

- Work flow TAEMFE « Tool tips T.H
- Work aids T/ET/1 - Link fo transaction, browse,
.+ Training % reports, infernet portals, etc.

%%ﬁﬁ%,ﬁﬂ\ﬁ%\m









Imventory Detail by ltem Browse Hl

oYoXcXe

Records to show (Al

H = d

IItem Mumber

ltem Mumber | Sike & | Gty On Hand - lree Matr £ | Gty On Hand - I Detall < |

j Istarts at j I ,-_-? f .:__f.

p i 0245<.9570 WAl 11.935.3448 8.460.0 $wall
_ |:|245;{55m ......... " gi ........................... 11 5353445 ................................. DDWSPEET ......
N L1245, 9570 34752448 RM3
N L3712 700 0.0 R4
N M31R2 FR00 8 ZDNEEMD
N L358:2.0000 0.0 &ALl
N 3520000 WA 3.913.6007 0.0 IMSPECT
N [352.0000 WAl 3.919.6007 2.919.6007 RM4
N 12821650 WA 13127572 4,640,300 dwfall
N [38<2. 1650 WA 13,127,572 0.0

S548FL | 23.0 230

=548FR WA 43.0 43,

S548RL | 21.0

=548RHF WA 1.0 1.0 dwall
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