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Abstract

Enterprises usually lack human resources and budget to follow
unpredictable information product steps effectively at this frequently
changed IT era. As the period of Internet comes, centralized computation
and distributed application offer this world a rapid and effective solution
to face to the competition, Application Service Provider (ASP) is growing
fast and fast in the world of network at the same time. While a new
enterprise is running for growth, the most important thing is nothing else
but “to live”. This enterprise has to complete the deals effectively, make
the money, gain the profit for the living. An excellent pricing strategy and
cost management system assuring the enterprise make the money and
gain the profit plays a very important role in the commercial war.

ASP is a typical enterprise whose products are made of a series of service
activities. These products are built in the service activity flow of a group
of knowledge workers. The activities cost of these knowledge workers
such as research, marketing, costumer service, etc. is the most part of cost
of their product. This kind of cost were usually counted as indirect
expense and never treated as detail activity factors. By taking direct label
and direct material for the most part of cost, the traditional costing system
is losing their real cost information in the enterprise management system
and going far away behind knowledge economy development.

Base on the reasons above, this research uses a KM and service oriented
new concept of cost analysis method - Activity Based Costing System to
analyze and discuss its effectiveness of the cost information by means of
an ASP case study and its calculated result, compare with another
calculated result using traditional costing analysis in the same case, and
then discuss their impacts to the pricing strategies. According to the
opinions of Marketing scholar Kotler, a good price should be set between
its cost and customer value. If the price is down below its cost, the sales
would be bleeding, or the product sales to nobody on the other hand.
Either one results the end of the enterprise. For grasping an effective
pricing information, a highly relative and precise costing system and cost
information which can clearly express the relationship between cost and
enterprise management would become our endless challenge.



This research is experiencing Activity Based Costing System by means of
case study and analysis. Firstly, classify all cost resources effectively such
as salary, material fees, traveling charge, etc. Secondly, define what unit
activity is, how to recognize it, and how much resource and cost does it
takes by a unit activity. After this, transform all cost values to variety of
activities by its definition, finally the product cost is calculated and
become the base of pricing steps. The result of this case study proves that
the cost information in traditional costing system is seriously twisted. The
Activity Based Costing System applying to ASP service company does
resolve cost information bias problems from traditional costing system,
give more correct cost information to the enterprise to apply to pricing
strategy, and let the enterprise feel more competitive in the market.
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John Hagel III and Seely Brown (2001) # 1 ASP e9fR7% 78 & =< Bl 4 ]
-1 s AT 2B R D W 5 ASP IR & BRSO AT 0 fm s B A LR

Application Service

Application Application Application Application
Srvice Sarvice Sarvice Srvice

]

= Shared Utilities Sarvice Management Utilities

5; Security, auditing and Provisioning, monitoring, ensuring quality of service,
assessment of synchronization, conflict resolution.

) third-party

= performance, billing

and payment. Resour ce Knomedge Management Utilities
Directories, brokers, registries, repositories, data

transformation.

Trangport Management Utilities
Message queuing, filtering, metering, monitoring,
routing, resource orchestration

Sandard and Protocols
Software Standards Communication Protocols
WSDL (Web Services Description SOAP  (Simple Object Access Protocol)
language) HTTP (Hypertext Transfer Protocol)
UDDI (Universal Description, TCP/IP (Transmission Control Protocol /
Discovery, and Integrated Internet Protocol)
XML (Extensible Markup Language)
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(7) ZIRITE 1,629 % A P i 6,480 02513889 & * 0.01 0.01 60 80
ot 3+ 4.85 49.14 28,630.22 60,752.78
SN TEAHA AN TRAE S A (BRI E)
(6) EHE S ~GHF FmivE 4,119 % AP i 9,360 0.4400641 ¥ = 0.05 0.05 20 40
(8) #» 2 it 2,880 ¥ LpEde 15,120 0.1904762 H = 0.025 0.025 20 20
(9) 7HBE - FmivE 321 %% ks 1,440 02229167 H =% 0.0025 0.005 2 2
(10) Z = FHE » Foriv g 531 %# @ ~prEc 2,160 02458333 H = 0.0025 0.005 80 80
B (R T E A ) 0.47 0.49 54539 692.08
& = 41,254 531 49.62 29,175.61 61,443.85
I BEREBRFH A 50.00 60.00 20.00%
PR 55 110 29,176 76,805
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5 P oA AA AAYH HEFIT BAL Hredi oA TR I ﬁé: *L%j; ‘““i
SN FEAFL AT E Y A A
LFEH D R TRPAT » A B i § 5 &
T AR A 8,333 M H T PIRE# 100 83.333333 & %  0.000025  0.0005 0.1 0.3
2.7 %A A
(1) Fredmicy 1,899 Ap¥H % IR B 100 1899 &7  0.000025  0.0005 0.1 0.3
(2) ~EHgiTE 972 Jp¥ME T FIREH 100 972 &%  0.000025  0.0005 0.1 0.3
(3) 374 LB ~ Hor v L 3,800 ¥ EE PR B 30 126.66667 & ¥ 0.1 0.3
3.8F % 4
(4) 4% 5w it 3,407 % PR E B 100 34.07 &% 0.000025  0.0005 0.1 0.3
(5) FaFm 794 IR B i 100 794 &7 0.000025  0.0005 0.1 0.3
(7) ZIRITE 543 A P i 2,160 02513889 & » 0.01 0.01 60 80
ot o 6.37 79.54 43,155.33 104,327.11
SN TEAHA AN TRAE S A (BRI E)
(6) EHE S ~GHF FmivE 1373 % AP i 3,120 0.4400641 ¥ = 0.05 0.05 20 40
(8) #» 2 it 960 A pE 5,040 0.1904762 ¥ = 0.025 0.025 20 20
(9) 7 THZH gy 107 %% % Tk 480 0.2229167 ¥ = 0.0025 0.005 2 2
(10) % = Fhldl » v ¥ 177 %  #rpFik 720 0.2458333 H = 0.0025 0.005 80 80
B (R T E A ) 0.47 0.49 54539 692.08
& = 22,365 6.83 80.03 43700.72 105,019.19
I BEREBRFH A 50.00 60.00 20.00%
PR 57 140 43,701 131,274
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LFEH D R TRPAT » A B i § 5 &
F AL A 8,333 Ap¥tHE T WIRE#K 200 41.666667 = %  0.000025  0.0005 0.1 0.3
2.7 A A
(1) Bredmics 1,899 ¥t HE % FIRE# 200 9.495 & 1 0.000025  0.0005 0.1 0.3
(2 A EMEiTE 972 ¥ E R PIREH 200 486 &7 0.000025  0.0005 0.1 0.3
(3) 37A B H ~ o rE 3,800 ¥ EE PR B 60 63.333333 & ¥ 0.1 0.3
3.8F % 4
(4) # 5 ‘wgE v 6814 PR E B 200 34.07 &7 0.000025  0.0005 0.1 0.3
(5) FaFm 1,588 s IR E 200 794 &7 0.000025  0.0005 0.1 0.3
(7) %R IF% 1,086 % ApE#e 4,320 0.2513889 & 0.01 0.01 60 80
ot 3+ 4.96 51.53 31,219.83  68,520.61
SN FEAHA AN TRIFE LA (BRY T E)
6) EHE =~ GHFFRITE 2,746 ApE#e 6240 04400641 H = 0.05 0.05 20 40
(8) - » 2T 1,920 s L pEdc 10,080 0.1904762 ¥ = 0.025 0.025 20 20
(9) 7 THZH gy 214 % P 960 02229167 ¥ = 0.0025 0.005 2 2
(10) £ % T » ¥ ariv ¥ 354 ¥ @ ~pFEc 1,440 02458333 H = 0.0025 0.005 80 80
g 2R (1 T E A ) 0.47 049 54539 692.08
& = 29,762 5.43 52.01 31,765.22  69,212.69
I BEREBRFH A 50.00 60.00 20.00%
PR 55 112 31,765 86,516
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- N FEAHFL A TE Y DA
LAFH D i TARPAT - B st B s 5 A
FAEP S A 8,333 Ap¥tElw. FUR|HE 300 27,777778 & 0.000025  0.0005 0.1 0.3
2.F %A A
(1) Fregmicy 1,899 ¥t E 2 PILEHR 300 6.33 &7  0.000025  0.0005 0.1 0.3
(2 ~EH g iTE 972 ¥ EE FIREHE 300 324 &% 0.000025  0.0005 0.1 0.3
(3) FTA LB -~ ErivE 3,800 Ap¥tE . IR Fik 90 42222222 & 0.1 0.3
3.0 % A
(4) 5 agiry 10221 &  FREHK 300 34.07 #%  0.000025  0.0005 0.1 0.3
(5) A4 Em 2382  ®#  FREH 300 7.94 &7 0.000025  0.0005 0.1 0.3
(7) EIRIEHE 1,629 s A pEfc 6,480 0.2513889 & ¥ 0.01 0.01 60 80
3 4.84  49.13 28,630.22  60,752.77
ST AHE AP TRIE S A (BRI E)
(6) HRE = ~EHFFRLITE 4,119 %% ApEge 9,360 0.4400641 H = 0.05 0.05 20 40
(8) ® » 2 HiF ¥ 2,880 g ApEdc 15,120 0.1904762 E = 0.025  0.025 20 20
(9) 7 H#E « Fmivy 321 #®% X APFE 1,440 02229167 H = 0.0025  0.005 2 2
(10) % % T~ F4iv ¥ 531 %% P 2,160 02458333 H = 0.0025  0.005 80 80
R (R T OE A ) 0.47 049 54539 692.08
& 37,087 531 49.62 29,175.61  61,443.85
S BRIRRH LA 50.00  60.00 20.00%
@k 55 110 29,176 76,805
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SN FEAFL AT E Y A A
LFEH D R TRPAT » A B i § 5 &
T AR A 4,167 pHEE FIREH 100 41.666667 = *  0.000025  0.0005 0.1 0.3
2.7 %A A
(1) Fredmicy 1,899 Ap¥H % IR B 100 1899 &%  0.000025  0.0005 0.1 0.3
(2) ~EHgiTE 972 Jp¥ME T FIREH 100 972 &1 0.000025  0.0005 0.1 0.3
(3) 374 LB ~ Hor v L 3,800 ¥ EE PR B 30 126.66667 & ¥ 0.1 0.3
3.8F % 4
(4) 4% 5w it 3,407 % PR E B 100 34.07 &% 0.000025  0.0005 0.1 0.3
(5) FaFm 794 IR B i 100 794 &% 0.000025  0.0005 0.1 0.3
(7) ZIRITE 543 ApE#c 2,160 02513889 & ¥ 0.01 0.01 60 80
) 3+ 532 58.70 38,988.67 91,827.11
SN TEAHA AN TRAE S A (BRI E)
6) EHE =~ GHFFRITE 1373 % ApE#e 3,120 0.4400641 H = 0.05 0.05 20 40
(8) H ~ 2 iTE 960 ¥ LpE#e 5,040 0.1904762 H = 0.025 0.025 20 20
(9) 7 THZH gy 107 # % LpFE 480 0.2229167 ¥ = 0.0025 0.005 2 2
(10) % = Fhldl » v ¥ 177  %# P 720 0.2458333 H = 0.0025 0.005 80 80
B (R T E A ) 0.47 049 54539 692.08
S = 18,199 5.79 59.19 39,534.06 92,519.19
BRI REH A 50.00 60.00 20.00%
PR 56 119 39,534 115,649
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- S FEAHA ARG TE L LA
LFEH D R TRPAT » A B i § 5 &
NP A 4,167 tp¥HH T PIRF#Hc 200 20.833333 & 0.000025 0.0005 0.1 0.3
2.HE A A
(1) srrgmivs 1,899 ip¥tH 2 FIRE# 200 9.495 &7 0.000025  0.0005 0.1 0.3
(2) *EgIFE 972 M H T FIREH 200 486 =7 0.000025 0.0005 0.1 0.3
(3) #A SEHF ~ FrivE 3,800 p¥rH T FIRFH 60 63.333333 &1 0.1 0.3
3.8 3 4
4) ¥ >akitE 6,814 ¥ i PR B i 200 34.07 = 0.000025  0.0005 0.1 0.3
(5) Fafg 1,588 2 i PR B i 200 7.94 &8 0.000025 0.0005 0.1 0.3
(7) ZIRITHE 1,086 g A P 4320 0.2513889 = 1 0.01 0.01 60 80
g E 4.44 41.11 29,136.50. 62,271.61
SN FEAHA AP TRIE A (KRR T E)
(6) EEE” ~SHPFpRITE 2,746 % AP i 6,240 0.4400641 ¥ = 0.05 0.05 20 40
(8) H it ¥ 1,920  ## A pEfe 10,080 0.1904762 H = 0.025 0.025 20 20
9) 7HZE - gITE 214 % ERELE S 960 0.2229167 H =t 0.0025 0.005 2 2
(10) 2 = FTHE» & 1TF 354 % & ~ e 1,440 0.2458333 H =t 0.0025 0.005 80 80
b (R T E A ) 0.47 0.49  545.39 692.08
& 3t 25,560 4.91 41.60 29,681.89 62,962.69
Z - BREFEFH R 50.00 60.00 20.00%
oA 55 102 29,682 78,703
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FAEP S A 4,167 Ap¥tH 2. FIREH 300 13.888889 F 7 0.000025  0.0005 0.1 0.3
2.F %A A
(1) Fregmicy 1,899 ¥t E 2 PILEHR 300 6.33 &7  0.000025  0.0005 0.1 0.3
(2 ~EH g iTE 972 ¥ EE FIREHE 300 324 &% 0.000025  0.0005 0.1 0.3
(3) FTA LB -~ ErivE 3,800 Ap¥tE . IR Fik 90 42222222 & 0.1 0.3
3.0 % A
(4) 5 agiry 10221 &  FREHK 300 34.07 #%  0.000025  0.0005 0.1 0.3
(5) A4 Em 2382  ®#  FREH 300 7.94 &7 0.000025  0.0005 0.1 0.3
(7) EIRIEHE 1,629 s A pEfc 6,480 0.2513889 & ¥ 0.01 0.01 60 80
3 4.15 3524 25.852.44 52,418.44
ST AHE AP TRIE S A (BRI E)
(6) HRE = ~EHFFRLITE 4,119 %% ApEge 9,360 0.4400641 H = 0.05 0.05 20 40
(8) ® » 2 HiF ¥ 2,880 g ApEdc 15,120 0.1904762 E = 0.025  0.025 20 20
(9) 7 H#E « Fmivy 321 #®% X APFE 1,440 02229167 H = 0.0025  0.005 2 2
(10) % % T~ F4iv ¥ 531 %% P 2,160 02458333 H = 0.0025  0.005 80 80
R (R T OE A ) 0.47 049 54539 692.08
& 32,921 4.62 3573 26,397.83  53,110.52
S BRIRRH LA 50.00  60.00 20.00%
@k 55 96 26,398 66,388
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