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A Study on Application of ABC in Supplier Evaluation

LI Bu-feng JIANG Yong BAI Qing-hua
Economics and Management School Tongji Univ. Shanghai 200092 China
Abstract  Criteria and methods of evaluating suppliers are being developed and improved. ABC pro-
vides a new way to evaluate suppliers in the new manufacturing environment. In this article we first have a
brief review of the history of criteria and methods of evaluating suppliers then we propose the process of evalu-
ating suppliers by using ABC with an illustration of a simple example.
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JIT A = 5000 x 100 =
500000
=5x%x1x600+5x2x1250= 15500
=3x1x600+3x1x500+3%x2x1250+3 x1x
300 = 11700

=100 x 1 x 250 = 25000



A = 500000 + 15500 + 11700 +

25000 = 552200

569200

C = 567700

4
A B C
15500 15500 9300
11700 28800 21600
25000 32500 20000
500000 490000 515000
552200 569200 567700
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